“Crazy Makers” At Work - Conflict Management Strategies Inc

do about “them”? The people that drive you crazy.

Understand that no one wakes up in the morning and says “l want to look like a jackass today!”
People make decisions with the hope of the best pay off. Most people crave respect, dignity,
and peaceful relationships. Generally, it is how “the other guy” goes about getting his needs met
that rubs people the wrong way.

So ask yourself what is it about the person that is driving you crazy ?

Is it the way that he or she is going about something or is it that you don’t know what he or she
is trying to accomplish?

Assume that that “crazy maker” does what respect and acknowledgment. Then determine if
they are making you crazy because you would handle it differently. If you would handle it
differently, it is a matter of style rather than substance.

However, if you are the supervisor or head honcho, you could be driving people crazy with your
preferences unless everyone knows, understands, and appreciates that standards you set are
essential to a functioning organization or department & not just “| am in change and that is the
way | like it” power trip.

So let people know your reasoning on the front end.

Ask for their opinions-listen. Once people feel heard, they tend to become much “saner”.




